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Meeting held at 4:00 pm, Thursday 25 June 2020 via video conference 

 

1. Welcome and Apologies 

In Attendance:  

Bill Young, Gill Smith, Penny Manning, Ian McFee, Jeff Nottle, Gayle Seddon, Pauleen Boulton, Diana Whittington, Phil Dressing, Linda Cuttriss, Robbie Gray, Stephen Davie, Anne 
Davie, Gil Smith, Cheryl Overton, Jill Sunderland. 

Michaela Salvato (CHAIR), Liz Stinson (Board Chair), Kevin Love (Board Member), Andrew Paxton (Board Member), Kay Spierings (Board Member), Shelley Lavender (Board Member), 
Catherine Basterfield (Chief Executive Officer), Peter Dann (Research Director), Jessica McKelson (Manager, Conservation), Jacqui Moloney (Executive Support / Minutes) 

 

Guests: Ryan Incoll (Regional Manager, Natural Environment Program, (DELWP)), Leona Waldegrave-Knight (Wildlife Officer, Statewide Wildlife Programs (DELWP), Vural Yazgin 

(Manager, Statewide Wildlife Programs, (DELWP) 

 

Apologies:  

Sally O’Neill (Community and Engagement Officer), Christine Grayden, Patricia Hunt, Jan Fleming, Gea Lovell, Gavin O’Connor, Jane Foley (Board Member), Gareth Kennedy, Cr 
Stephen Fullarton, Randall Joseph, Johnathan Hannon, Mike Cleeland, Michael Wright, Mark Donaldson, Jason Cameron and Matt Synan  
 

The Committee Chair declared the meeting open at 16:03. The Chair announced that the March 2020 meeting was cancelled due to COVID-19.   

2. Acknowledgement of Traditional Owners ACTIONS STATUS 

The Board Chair – 
I would like to acknowledge the Traditional Custodians of the land I am meeting on today, the Bunurong people along with the Traditional Custodians of the lands where each of you are 
joining us from. I pay my respects to their Elders past, present and emerging and recognise their role in caring for Country over thousands of years. I acknowledge the true history and 

their continued connection to place as we work and walk together. 

3. Minutes of Previous Meeting – December 2019 ACTIONS STATUS 

The minutes of the Community and Environment Advisory Committee meeting held on 12 December 2019 were endorsed by the Committee. Community and 
Engagement Officer to 
publish minutes online. 

Completed 

4. Matters Arising from Previous Minutes ACTIONS STATUS 

• DEWLP Wildlife plan which is on the Agenda today. 

• Stephen Davie raised in the December meeting – Nature Parks connecting with Bass Coast Shire Council re: reporting wildlife issues 
with a dedicated phone line.  It was reported that initial discussion occurred late last year and had not been followed up during the last 
few months. 

• The Nature Parks Executive Assistant distributed the 2020 dates to Committee.  

Nature Parks CEO to 
connect with Council to 
investigate how they can 
assist with the reporting 
phoneline.  

Ongoing 
 
 
 
 

COMMUNITY AND ENVIRONMENT ADVISORY 
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5. Phillip Island Nature Parks Update ACTIONS STATUS 

Board Communications 

The Chair reported on numerous Nature Parks Board meetings which had taken place since the last Community and Environment Advisory 
Committee meeting.  

 

The Chair shared the following key points from the previous 2020 Board meetings: 

• Since March 2020, the Board and Subcommittees have been meeting frequently via video conference, proving strategic oversight of 
the Nature Parks operations and financial sustainability. The Board supported the CEO and the Management team through the 
pandemic and helped navigate the rapidly changing operational environment.  

• Reviewed the organisations financial position on a weekly basis.   

• Nature Parks CEO and Management team communicated and worked with the State Government on its pandemic response. 

• Progression of a business plan and budget for 2021 

• Approved the Nature Parks COVID-19 Safe plan detailing the safe reopening of Nature Parks sites 

• A full Board meeting was held today which appointed Subcommittee roles for 2021 

• Completed a review of strategic risks to ensure the Board are fully appraised of the Nature Parks risk operating environment and to 
ensure that the appropriate control measures and treatments are in place to mitigate risk. 

 

Chief Executive Officer Update 

The CEO provided the Committee with an update on the Nature Parks activity throughout the extraordinary times that the whole community 
has been dealing with. She spoke about the CEAC being informed in December 2019 about the Nature Parks experiencing a decline in visitor 
numbers, noting that from February 2020 onwards the decline increased due to the pandemic, resulting in the Nature Parks sites closing on 
23 March 2020, with zero visitation. Management attention turned to financial security for an initial period of time and support for staff. From 
mid-March to early May the Nature Parks supported staff on average wages, during which time the tourism staff were redeployed to undertake 
conservation work including: weeding and revegetation on Nature Parks sites, and monitoring of bushfire affected koalas. 

The Nature Parks was very relieved for the generous support from the State Government on 3 May 2020 for $8.8M. This financial support has 
enabled the Nature Parks to retain its staff and help preserve State Government jobs. The CEO reported on a number of staff that had not had 
their contracts renewed earlier on in the process, noting that their contracts were ending, and the organisation had no further employment to 
offer. The CEO reported that the Nature Parks has retrained over 200 employees during the pandemic and is hopeful that the pandemic will 
be well managed and the tourism industry will recover.  

The CEO reported on the opportunity on 5 June for staff to return to some sites and return to their business as usual roles, greeting visitors 
again in a controlled manner. She noted that much work had been undertaken by Management to ensure staff and visitor safety, monitoring 
safety processes and following Government directions and social distancing guidance. The CEO reported on The Nobbies Centre, noting the 
problematic nature of its reopening under the current social distancing restrictions. She noted the opening of the centre had been postponed, 
though the takeaway kiosk and toilets were open for visitors. Many people are still visiting the boardwalks and the walking trails had been very 
busy.  

Conservation work had continued, and the other teams had continued working remotely and at home locations. The CEO noted the unique 
location that the Ranger in Charge, Ben Thomas had connected into the Board meeting from, which was the hut at Seal Rocks! She highlighted 
that employees were all adapting to remote learning and working.  

The CEO reported that the Nature Parks were very mindful of managing the community sentiment regarding visitors to our region as restrictions 
lifted, noting the increase in visitor numbers observed across Phillip Island and that the support needed for the tourism industry is a balancing 
act which has been largely discussed across the board.   

The CEO encouraged any Committee Members to contact her, should they require clarification or have any questions on issues at the Nature 
Parks across the pandemic period or regarding reporting in the local papers.  

Jess McKelson (Manager, Conservation) reported on the bushfire affected koalas, noting that the Nature Parks were currently caring for 13 
koalas from bush fires back in January 2020, most with major burns and nail losses. Whilst the koalas are in critical care, they are also in their 
final stages of rehabilitation. The Partnership agreement with WWF has provided a new facility for these koalas with the building of a new pen 
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at the Koala Conservation Reserve almost complete. Seven of these koalas will move into this pen for the final stages of rehabilitation, allowing 
them to build their muscle tone, enabling a spring release.  

The Manager, Conservation reported on a new male, Roger who experienced extensive burns with all his nails melted away.  

The Manager, Conservation reported further on the koala recovery program, which is in the planning phases with DELWP and will involve 
habitat assessments and some monitoring programs. The Manager, Conservation discussed the facilities the Nature Parks are building, which 
will be suitable not only for koalas but for threatened species. 

The Manger, Conservation reported on the Nature Parks partnership with Healesville Sanctuary, highlighting the critical care that the koalas 
were receiving, enabling their recovery and return to their natural habitat. The Manager, Conservation commended DELWP and its support for 
the project.  

Phil Dressing enquired how the Feral Cat program was progressing. The Manager, Conservation discussed the plan outlining the Nature Parks 
achievements with the tracking survey and noting that it is a 3-year project post shearwaters and pre shearwaters.   

Linda Cuttriss enquired on the stairs at Summerland Beach as there seems to be lots of rocks at the base of the stairs and queried whether 
this was due to sea level rises. The Research Director explained that the high tides have caused this erosion depositing sand towards Kitty 
Millar Bay area. The Nature Parks are completing rehabilitation works to maintain the sand and have built the rock base to try and help. Rock 
from the local quarry was put there to buffer the falling dune on the steep edge. This has been going on for a long time on sandy beaches and 
sand dunes partly due to water movement coming back off the sands and the amount of dragging occurring. Experts had provided advice and 
work is in progress on the Summerland Beach. 

CEAC members thanked the Nature Parks for the experience of attending the Penguin Parade in recent weeks – all commented on what a 
special experience it was. 

6. Phillip Island Wildlife Plan – Team members from Statewide Wildlife Programs, DEWLP provided an update ACTIONS STATUS 

The CEO introduced Vural Yazgin, Ryan Incoll and Leona Waldegrave-Knight from DEWLP and thanked them for taking the time to attend the 
meeting.  

Leona presented the wildlife plan to the Committee and explained the importance of the PINP Wildlife Plan program for the Phillip Island 
Community. She thanked the CEAC for its involvement and for their support to farmers in dealing with abundant wildlife and invited the 
Committee to ask questions.  The following was issues were raised by the CEAC for consideration in the Wildlife Plan: 

• Die back of trees and lack of natural recruitment of new plants (due to over browsing) needs to be a stronger area of focus in the 
plan. 

• There is a need for strong data regarding the prevalence of key species to support any further action. 

• Both pests (rabbits) and wildlife are causing issues in urban landscapes, particularly evident at Sunderland Bay/ Surf Beach. 

• The key themes in the plan structure may be too restrictive as key ideas like wildlife watering stations and virtual fencing do not easily 
fit into categories. 

• It was noted that PICS provided some initial input into the plan in writing and this would be circulated to the CEAC. 

 

The Phillip Island Wildlife Plan Steering Committee responded to a number of the concerns raised and highlighted that individuals were 
welcome to get in touch with Leona to discuss their issues in detail and to provide further input into the plan. The contact email for further 
information is swp@delwp.vic.gov.au 

Vural reported that the plans have a combination of multiple species and spaces and the focus on landscape and communities’ longer term 
and how they all interact, with tourism, agriculture, revegetation. It is a balance between farming and conservation which can be very complex. 

The PINP CEO commended PICS for its excellent contribution, noting that the plan was the current starting point and would evolve with the 
needs to the community.  

The Nature Parks Chair thanked the DELWP attendees for sharing their time on this important Island issue.  

Community and 
Engagement Officer to 
distribute notes from Jeff 
Nottle (PICS) to the 
Committee 
 
Community and 
Engagement Officer to 
email the PIWP 
presentation to 
Committee. 
 
CEO to provide Leona’s 
(DELWP) detail to Linda 
Cuttriss’s  
 
 
 
Community and 
Engagement Officer to 
advise CEAC when the 
PIWP is up on Engage 
Vic for comment 
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Vural from DELWP thanked everyone for allowing them to take part in the conversation. As the Manager of the Statewide Wildlife Programs 
in DEWLP and part of this steering committee he noted that this is a great collaboration with work already completed. From a DEWLP 
perspective they are quite happy with the engagement with the Community. Ryan also noted his role as part of this steering committee and 
thanked everyone and noted how great it was to hear people’s thoughts.  

7. Group Update ACTIONS STATUS 

Community Representative  

Bill Young thanked the Committee for the updates and for having him on the Committee. He commented how wonderful it was to see the 
Penguin Parade open again.  Bill raised concerns about ongoing issues with dogs on beaches and hoped these issues can be resolved before 
the Hooded Plover season returns.  

 

BetterBeef Group  

Ian expressed how informative the meeting had been and enquired about the die back committee through Landcare. He explained that the 
trees on his property have wire netting and this has been a great experiment and welcomed members to come and have a look.  

 

Birdlife Bass Coast 

Gill Smith stated that he had enjoyed seeing the penguins with the perfect weather and had observed many wedge tail eagles and a sighting 
of a white headed pigeon and flame robins in Ventnor.  

 

Newhaven Coast Care 

Penny Manning conveyed her thanks for the update on the wildlife plan and the CEO for her update. 

 

Surf Beach Sunderland Bay Coast Care 

Gayle Seddon reported that they have submitted a grant with other groups across the Bass Coast Shire for a Phillip Island coastal blitz 
program for planting and community engagement. Focus has been on rabbit monitoring work with the Nature Parks on a rabbit exclusion fence 
in Sunderland Bay and Smiths Beach. Engagement has been held with land holders and education of land owners to manage a rabbit 
harbour, which is included in the grant linking into the “Bunny Boiler” program and running workshops and field work on properties for rabbit 
proofing your property and, living with wildlife in your garden. A grant for interpretations along the board walks was not successful and they are 
yet to hear if they had been successful for grant funding for further revegetation work on Forest Caves.  

 

Bass Coast Landcare Network 

Robbie Gray reported that BCLN has employed a rabbit project officer for 6 months with the focus to be on the buffer zone around the Island 
working with the Nature Parks and also advised that Coast Care is looking at rabbit proof blocks. Many sightings of Eastern Barred Bandicoots 
off Churchill island and around Swan Lake. 

 

Destination Phillip Island  

Pauleen Boulton reported that they were working with industry and businesses and to make sure the balance is right with messaging out to the 
Community and the ever-changing restrictions. While Victorians can travel, we are doing our best to get them down here as long as they meet 
regulations. We are working on a limited Whale Festival – flags are up at San Remo, Cowes and Rhyll. We are also conducting research and 
science talks over the school holidays with the Nature Parks.  

 

Community Representative 

Stephen Davie thanked the Committee for organising the meeting. 

 

Phillip Island Historical Society 

 

 

 

 

 

Robbie Gray from Bass 
Coast Landcare to 
contact Ian McFee re: 
die back committee  

 

 

The Community and 
Engagement officer will 
reach out to those 
Committee members 
unable to attend. 
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Cheryl Overton noted it had been a very informative meeting and reported on their planting on the southern foreshore of Rhyll.  

 

Bass Coast Shire Council 

Diana Whittington reported on running a virtual fence trial with data being collected twice a week, though no results yet. Council are 
employing an extra 100 staff through the Jobs for Victoria program and the BCSC environment team will be getting an extra 5 staff and this 
will allow work to begin with Landcare on planting around the Shire.  

 

Smith’s Beachcomber Association 

Phil Dressing reported on the article in the Advertiser this week to the response to the BCSC Smith’s Beach master plan stating it is now in 
the community engagement plan phase. Beachgoers at Smith’s Beach have been observed jumping into the primary dunes. Item to be 
placed on next agenda.  

 

Preserve Westernport Action Group 

Jeff Nottle reported PWAG is working on the AGL project. A letter has been sent to the Minister seeking deferral of the engagement process 
during the pandemic, and to get some concession. They have increased the consultation period to 40 days and made a USB available for 
the 10,000-page document. PWAG are working actively with Environment Vic and VMPA to establish 12 working groups on the key issues 
and areas of impact with support from the Australian Marine Ecology. 

 

Phillip Island Conservation Society 

Anne Davie reported how pleased PICS was to hear the update on the wildlife plan. PICS are working on the significant tree register but this 
has slowed down because of COVID-19. They are also looking forward to getting back to the Bushbank and are disappointed to hear about 
the new building on the Cowes Primary school land which will intrude into some vegetation areas. PICS has restated their opposition to coal 
and gas within the Shire.  

 

Ventnor Coast Care Association 

Jill Sunderland thanked everyone for the information sent out before hand was terrific.  

 

Community Representative  

Linda Cuttriss reported that she had planted lots of trees with wallaby guards and thanked the Nature Parks for the penguin experience and a 
great update on the koalas.  

 

 

The Nature Parks Board Chair conveyed her thanks to all members for attending tonight’s meeting and for all the hard work being completed 
and she is looking forward to the next gathering.  

 

The Nature Parks CEO acknowledged that some members could not join today as the technology forum was not possible.  

 

 

 

 

 

 

 

 

 

 

 

 

 

Community and 
Engagement officer to 
add to the next CEAC 
Agenda – People on 
sand dunes. 

 

 

8. Meeting close    

The Committee noted the date of the next CEAC meeting as Thursday 24 September 2020. 

 

The meeting was closed at 5.56 pm. 

  

 


