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Community and Environment Advisory Committee Minutes 
 

Meeting held: 4:00pm, Thursday 25th February 2016 at the Education Pod (Summerlands) 

1 Welcome & Apologies 

1.1 The Chair declared the meeting open at 4:02pm, acknowledged the traditional custodians of this land and paid respect to their elders past and present.  

Attendance / Apologies are listed below:  

Environment Committee: Andrew Paxton (CHAIR and Board), Shelley Lavender (Board), Deirdre Griepsma, Mike Cleeland, Penny Manning, Bessie Tyers, Gavan O’Connor, 

Community Committee: Stephen Davie (CHAIR and Board), Liz Stinson (Board), Deborah Holland, Christine Grayden, Patsy Hunt, Margaret Hancock, Michael Whelan, Anne 
Davie, Jan Fleming, Joel Geoghegan. 

In Attendance: Danielle Auldist (Board), Kevin Love (Board), Matthew Jackson (Chief Executive Officer), Jarvis Weston (Ranger in Charge), Hayley Smith (Executive Assistant - 

Minutes). 

Apologies: Dr Roz Jessop (Environment Manager), Tania Maddigan, Jane Daly, Pauline Taylor, Stephen Fullarton, Tim Ealey, Cr. Kimberley Brown, Lois Gaskin. 

2 Minutes from Previous Meetings ACTIONS STATUS 

2.1 The minutes of the Community and Environment Advisory Committee meeting held 17 December 2015 were accepted as a true 
and correct record.   

3 Matters Arising from Previous Minutes ACTIONS STATUS 

3.1 Phillip Island Wallabies and Landcare  (FROM JUNE 2015 MEETING) 

Mike Cleeland discussed the high cost of effective wallaby-proof fencing (around $20 per meter). He advised that Landcare can 
contribute $6.00 per meter and farmers can also plant trees to help, however wallabies have eaten trees which were planted at 
Scenic Estate.  

Response: An update by the Nature Parks’ wallaby project PHD student can be organised for the next available committee 

meeting (ACTION). By June 2016, a population estimate will be available. The study will also provide a variety of other 
information on wallabies including stomach content, roadkill locations, and much more data. 

Update by the Nature 
Parks’ wallaby project 
Research student will 
be organised for the 
next available 
committee meeting 
(December 2015). 

Complete.  

4 Phillip Island Nature Parks Update ACTIONS STATUS 

4.1 General Nature Parks Update - CEO: 

 Visitation continued to be very positive over the Chinese New Year period.  

 RACV ticket redemptions are up by over 1000% which is exceptional! We are 4 months into our 5-year partnership with RACV.  

 International visitation increased significantly in January due to events along the Great Ocean Road. 

 P+ has continued to sell out and feedback has been very positive.  

 Eco-boat Tour visitation is increasing. Over 7,000 visitors have enjoyed the new Antarctic Journey exhibition since it opened in 
December 2015.  

 Business Case support is very strong. Should it be successful, key deliverables will include a new world-class Penguin Parade 
building and reinstatement of significant prime penguin habitat for our penguins. 

 Over the next 6 months the Nature Parks will develop a Master Plan for tracks/paths at Summerland Peninsula (scheduled 
plan completion: July-August 2016). *South Coast Road will remain open! 

 The Cape Woolamai Coastal Reserves Master Plan is on schedule for completion in June 2016. Inspiring Place (consultants) 
today provided an update presentation to the Nature Parks’ Board. Consultation was positive with a large amount of valuable 
feedback received from community members and local groups.  

 The Nature Parks will soon appoint consultants to undertake the Woodlands and Wetlands Key Area Plan which includes the 
Koala Conservation Centre, Oswin Roberts Reserve and Ventnor Koala Reserve (road entrance review, recreational strategy) 
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and Rhyll Inlet, Transfer Station site and wetlands (enhancement and possible future use of the old Rhyll Transfer station site, 
use of Conservation Hill including the existing dwelling, enhancement of the Ramsar site). These are the last remaining areas 
of the Nature Parks which have not been planned.  

 The Nature Parks will soon also appoint the architectural consultants to undertake design drawings and costings for a Churchill 
Island Functions and Event Centre (Churchill Island Key Area Plan - Stage 1). 

4.2 Environment Update – Ranger in Charge 

 Compliance with beach regulations relating to dogs continues to be an issue for rangers, in particular dogs off leash, over the 
peak period and we will continue to review control with Council.  

 Weed control continues (into maintenance stages now after the blitz). 

 50-60,000 new plants are scheduled to be planted across various locations including the Rhyll Transfer Station site. 

 No foxes have been seen by Nature Parks’ rangers since August 2015 and there have been no penguin kills by a fox over the 
last 6 financial years. Monitoring by our team with our trained fox scent dogs Sam and Jaz continues.  

 Research into feral cats is currently being undertaken including on control measures, on strategies to eradicate and effects of 
eradication. Discussions around a 2 year strategy are in progress including with relevant groups/authorities. 

Comment: Christine Grayden asked if this will involve collaboration with Council and if recommendations will be made to 

Council as a result of the research. 

Response: (Ranger in Charge): Yes.  

Comment: Deirdre Griepsma advised that Nature Parks and Council will continue to work with stakeholders and the 

community, especially around education. 

Comment: Christine Grayden highlighted negative behaviours of some cat owners and that a cat curfew would be of benefit. 

Comment: Patsy Hunt commented that discussions were in progress regarding a night-time cat curfew (which was originally 

scheduled to be implemented by April). 

 Rangers have been working hard with Landcare on rabbit control including development of an operational plan (particularly for 
the east end of Phillip Island), mapping warrens, surveys, baiting programs and installing rabbit-proof fences including at 
Fishers Wetlands. 

Comment: Joel Geoghegan advised that the flower farm is also now involved. 

Comment: Deirdre Griepsma advised that Council is conducting baiting and installing signage around Smiths Beach area.  

Comment: Penny Manning commented that swamp hens at Newhaven are eating baits. 

Comment: Deirdre Griepsma advised that Council is in discussion regarding management of non-target species eating baits. 

Comment: Michael Whelan highlighted rabbit problems in urban areas and asked if the upcoming strategies will be 

coordinated together. 

Response: (Ranger in Charge): Draft strategies will be further discussed and ratified at the next Landcare meeting. Strategies 

have not yet been formalised.  

 14 hooded plovers have fledged so far this year (a new record!). Thank you to all the volunteers who assisted and continue to 
assist with the last remaining chicks. 

 The KCC has welcomed some new (orphaned) koala joeys from the Otways, which are doing  well. 

 There were many fire incidents over the peak period. This included camp fires and also a lightning strike at Summerlands 
which was controlled very quickly (thank you CFA who assisted).  

 Track upgrades soon to commence include Churchill Island (incl. bird hide signage) and also the Pyramid Rock/Berrys Beach 
track. 

Comment: Mike Cleeland raised concern regarding the ongoing problem of the speed of traffic around the shearwater colony 

at Surf Beach and asked if there is something that can be done. Mike flagged opportunities for more signage and discussed 
protection measures used in other areas.  

Response: (Ranger in Charge) Nature Parks is looking at solutions with Council.  ACTION: Ranger in Charge to follow up and 

report back. 

Comment: Margaret Hancock asked if there were many pending prosecutions regarding enforcement of dog regulations. 

Response: (Ranger in Charge) Rangers have issued verbal warnings and infringement notices regarding dog regulations..  

Comment: Patsy Hunt commented that increased Council presence and action is needed including prosecution. 

Comment: Kevin Love asked if quolls were native to Phillip Island. 
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Response: (Ranger in Charge) There is no evidence to support this. 

5 Presentation: Wallaby Research Update ACTIONS STATUS 

5.1 Manuela Fischer (Research Department and PhD Candidate, Phillip Island Nature Parks) provided a presentation to the group. 
The presentation is enclosed as Attachment 1. 

 This research is currently in progress in wallaby “hot spots” on Phillip Island. Areas of interest include wallaby movement, 
resources they need, barriers, spatial ecology and social impacts. The view is to then develop management actions. 

 GPS collars are being utilised to produce tracking data. Other methods include enclosure/ex-closure which assists to see 
impacts on other species (such as rabbits and geese). 

 The project also includes a social survey to ascertain the reaction of locals with different values and beliefs based on the 
information provided to them from the study. Initial surveys have been conducted, with another to be undertaken later in the 
year. The initial survey showed concern by farmers and also regarding roadkill.  

 Research is still in progress, but it is showing that wallabies: 

- Are mostly sticking to bushland and don’t move out much. 

- Cut into grassland areas along fence lines to get access to water (this sometimes results in roadkill).  

- Are more active at night in high-risk areas 

- colonise in groups 

Comment: Anne Davie asked if the questionnaires were still in circulation.  

Response: The follow up survey will take place next summer. 
Comment: Mike Cleeland discussed the assumption by some that fox predation kept the wallaby population low and enquired 
regarding control now, being that there is (nearly) no foxes. 

Response: There is no predation other than by ravens (on joeys).  

Comment: Christine Grayden asked if Nature Parks will be providing management recommendations such as adjusted speed 
limits or vegetated bridges, which could be placed near water sources. 

Response: Yes. Vegetated bridges cost a lot of money and for it to work, the water source needs to be in their movement area. 

Comment: Deborah Holland raised concern regarding loss of bushland, and that wallabies tend to eat young new plants. She 
also discussed custom fences and gates, and the concept of gardens specifically designed for wallabies. 

Response: The foraging component of the project will look at the plants wallabies are eating. 

Comment: Joel Geoghegan discussed fences being installed by Landcare and difficulties with planting.  

Comment: Mike Cleeland commented that small to medium-sized wallabies can get through most fences and full wallaby-proof 
fences are expensive. He added that wallaby predation of plants is a big problem on the island. 

Comment: Jan Fleming commented that she had a recent photo of a wedge-tail with wallaby in its talons. 

Comment: Anne Davie commented that wallabies had been drowning in water troughs on farms, and discussed various 
difficulties experienced by farmers. 

Response: Steve Davie enquired as to where tagging was taking place. 

Response: All over the island including farm land, roadsides, and bushland.  

Comment: Deborah Holland commented that brushtail possums are also a problem.  

Response: (Ranger in Charge) Nature Parks is currently conducting research into possums, including survival rates of hand-
raised brushtail and ringtail possums and population numbers in woodland reserves. 

  

6 Matters Arising and Advice from Committee Members: ACTIONS STATUS 

6.1 Nature Parks/RACV Partnership 

Comment: Deborah Holland enquired regarding benefits of the Nature Parks/RACV partnership to the local community. 

Response: (CEO) The visitors go to many attractions on Phillip Island, spend with local traders and stay overnight. 

 

 

6.2 Summerlands Master Plan 

Comment: Deborah Holland enquired as to if the proposed new Penguin Parade building was included in the Summerlands 
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Master Plan. 

Response: (CEO) The building and surrounding Nature Parks assets are included. 

6.3 Revegetation/planting 

Comment: Deborah Holland asked if the Nature Parks will continue to work with Landcare and the Green Army on more 
revegetation projects on Phillip Island. 

Response: Joel Geoghegan advised that Landcare had made a submission for the Green Army project (unsuccessful) and that 

Landcare will continue to work together with the Nature Parks and Council. Joel also discussed challenges with working with 
landowners including engagement, and high/low priority sites.   

Response: (Ranger in Charge): Discussions between the three groups regarding collaborations for joint-managed areas are in 
progress with the view to join some reserves.  

Comment: Christine Grayden commented on the large amount of vegetation and vegetation programs which had been 
undertaken including by Coast Care groups. 

Comment: Deirdre Griepsma advised that Council’s draft Biodiversity Plan (including vegetation) was currently being peer 

reviewed by DELWP and Council will continue to collaborate with relevant agencies including around the rest of shire. The 
process will also include community workshops.  

 

 

6.4 BirdLife Bass Coast Bird Count 

Penny Manning advised that 27 species of birds were counted at KCC by BirdLife Bass Coast at their recent visit, and thanked 
the Nature Parks for their assistance. 

 

 

6.5 Friends of Churchill Island Society (FOCIS) – Christine Grayden 

- FOCIS had a scoping day on Saturday 20 February and outcomes will be passed on to the CEO. 
- Christine will provide a presentation on Samuel Amess for the Nature Parks’ Community Open Day (6 March 2016). Christine 

will also present to Nature Parks staff on 14-15 March. 

Comment: Christine provided positive feedback regarding the recent RACV function held at Churchill Island. 

 

 

6.6 Fence at Five-Ways 

Comment: Patsy Hunt asked if the new fence at Five-Ways was temporary or permanent.  

Response: (Ranger in Charge) The fence will be wallaby deterrent fence (not wallaby proof). Installation of the first (front) 

section near the caravan park is currently in progress.  

 

 

6.7 Variety Club ‘Jet Trek’ event (5 March) 

Patsy tabled an extract from Bass Coast Shire Council’s minutes of its 17 February meeting and raised concern regarding an 
upcoming Variety Club ‘Jet Trek’ event (5 March) where around 55 water craft (including jet skis) would travel past Observation 
Point. 

Response: (Deirdre Griepsma) The ports authorities are responsible for this area and Council will ensure it is being monitored. 

Response: (CEO) The Nature Parks will also contact Parks Victoria regarding enforcement of the regulations. 

Ranger in Charge to 
contact Parks Victoria 
regarding 
enforcement of the 
regulations for the 
Variety Club ‘Jet Trek’ 
event (5 March). 

Complete. 

6.8 Friends of the Koalas Inc. – Patsy Hunt  

Comment: Patsy commented that the Phillip Island Tourism Strategy 2035 discussion paper needed more focus on the 
international significance of the island and that the map doesn’t have reserves on it.  

The group will meet for Clean-Up Australia Day activities on 5 March (meet at Harbison/Coghlan Road).  

 

 

6.9 Low-flying Plane at Silverleaves 

Comment: Bessie Tyers reported that she had seen a plane fly low along Silverleaves and then land on the water at 

Observation Point. She said the birds in the area had taken flight, and flagged the Fly Neighbourly Agreement. She also provided 
a description of the plane. 

Response: The Ranger in Charge advised that he would pass this information on to Parks Victoria and advised that rangers had 

done a letter drop regarding the agreement to local operators. 
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6.10 Wildlife Corridors - Data 

Comment: Bessie Tyers offered data for information purposes to the Nature Parks regarding local wildlife corridors which were 

monitored by BirdLife Bass Coast in 1989 on behalf of Landcare. (Noted). 

 

 

6.11 Fat Bikes 

Comment: Bessie Tyers commented that ‘fat bikes’ being ridden at Oswin Roberts Reserve were going off designated tracks 

and raised concern regarding destruction of vegetation. Bessie suggested more signage. 

 

 

6.12 Historical Fencing at Oswin Roberts 

Comment: Bessie Tyers discussed the significance of the historical fence line along Oswin Roberts Reserve (along Cowes/Rhyll 

Road) and suggested that it should be kept for historical reasons.   

Response: (Ranger in Charge) The fence will remain and will be included in interpretational signage.  

 

 

6.13 Phillip Island Air Field Proposed Development 

Comment: Margaret Hancock asked if the Nature Parks will have involvement in the proposal for a housing development at the 

Phillip Island Air Field.  

Response: (Ranger in Charge) Yes like all major developments adjoining the Nature Park we will have input and make 

recommendations in conjunction with DELWP. However this development is only in the scoping phase and must go through a 
rigorous planning process. 

 

 

6.14 Off-Leash Areas for Dogs at Inverloch 

Comment: Margaret Hancock suggested increased emphasis on the off-leash dog area in Inverloch to deter people wanting to 
go to the beach.  

Response: (Deirdre Griepsma) There will be opportunity during the review process for public submissions. 

 

 

6.15 Phillip Island Conservation Society (PICS) – Anne Davie 

Anne Davie advised that she is a member on the Reference Group for the Phillip Island Tourism Strategy. She felt that the 
direction of the strategy was good and it included conservation of the Phillip Island environment. 

Anne discussed that there should be more recognition for volunteers on Phillip Island.  

Anne also advised that PICS will be providing that Nature Parks with a letter of support for a grant application for extension of the 
Eastern Barred Bandicoot project. 

 

 

6.16 Shearwater Colony at Surf Beach 

Jan Fleming raised concern regarding the traffic around the shearwater colony at Surf Beach. 
  

6.17 Bass Coast Shire Council – Deirdre Griepsma 

 Council is now on Facebook!  

 Council is setting up a Friends of Saltwater Creek group and is seeking people interested in joining.  
Response: Patsy Hunt raised that there is already a coastal group for the area.  

 Council is again supporting Clean Up Australia Day this year. There are various allocated sites on Phillip Island and in the San 
Remo area (details available on Council’s website). 

 Thank you those how contributed during consultation for Council’s Environment Strategy. The strategy is currently being 
reviewed and will come back to Council in April. 

  

6.18 Island Explorer Bus Trial 

Comment: Gavan O’Connor thanked Nature Parks for their support on behalf of the Surf Beach Sunderland Bay Coast Care 
group and enquired regarding the Island Explorer Bus trial.  

Response: (CEO) 2,500 people in total have utilised the service so far (average 400 per week). It has been a successful pilot 
program so far, which will be reviewed in detail (trial ends 13 March).  

Comment: Michael Whelan commented that marketing for the service could be improved.  

There was also suggestion that the after-hours service could be better highlighted on the brochure.  
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6.19 Deakin Students 

Comment: Mike Cleeland advised that there are a number of students available for work placement through Deakin University 
(Wildlife Ecology students) and offered to assist with contact. 

  

7 Other Business   

7.1 Joel Geoghegan advised committee members of the upcoming event joint-hosted by Landcare and the Nature Parks: 

Bunny Boiler Challenge, Friday 18 March 2016, 6pm at Cape Kitchen. Registrations and RSVP’s to Joel. 
  

8 Next Meeting   

8.1 Committee members noted the date of the next meeting - Thursday 30 June 2016. 

The Chair and CEO thanked committee members, management team members and presenters for their contribution. 

The meeting was closed at 5:45pm.  
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