
SUMMERLAND PENINSULA MASTER PLAN 2012 
IMPLEMENTATION REVIEW – FEBRUARY 2020

The Summerland Peninsula Master Plan 2012 recommended actions 
were reviewed by the Nature Parks in January 2020 and endorsed by 
the Board in February 2020.

The responsibility, priority and timing of the actions are as stated in the 
Master Plan, with the timing based on a ten-year timeframe as follows:

• short-term – commence within 2 years 

• mid-term – commence within 5 years 

• long-term – commence within 10 years 

The status of each action has been giving a traffic light indicator as 
follows:

• red – not started or not proceeding

• amber – underway

• green – completed
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Stage Recommended Action Responsibility Priority Timing Status

1 Relocation of non-specific Nature Park 
functions to KCC site

NATURE PARKS High Short term Completed

Main visitor centre NATURE PARKS, DELWP High Short term Completed

Entry road NATURE PARKS, 
VicRoads

High Short term REMOVE ACTION

This initiative was removed from the Penguin Parade redevelopment 
project due to cost and is now not feasible to achieve with the design of 
the new car parks.

Car park NATURE PARKS, 
VicRoads

High Short term Completed

Main penguin viewing features NATURE PARKS High - 
Moderate

Short to Mid term Penguins Plus completed. 

Boardwalks and stands planning underway.

Bluff penguin viewing and site 
interpretations 

NATURE PARKS, BCSC, 
local community

High - 
Moderate

Short to Mid term MODIFY ACTION

Explore additional premium viewing experiences that include adequate 
penguin viewing and explore different parts of the Summerland 
Peninsula.

Depot facility and hospital precinct 
compound

NATURE PARKS High - 
Moderate

Short to Mid term Completed

Main visitor precinct habitat restoration 
works

NATURE PARKS, DELWP Various Various Underway as part of visitor centre development

Phelan Bluffs Surfer’s car park and trail 
access

NATURE PARKS, DELWP, 
local community

High - 
Moderate

Short to Mid term Summerland Peninsula Trails Master Plan completed – pending funding.
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Stage Recommended Action Responsibility Priority Timing Status

2 Nobbies building modifications NATURE PARKS, DELWP Low Mid term REMOVE ACTION

This is a high cost project ($10M+) with no return on investment.  This 
project is not likely to be favourable for State Government funding due to 
the facility history.

Nobbies parking and access facilities NATURE PARKS, DELWP, 
BCSC, VicRoads

Low Mid term REMOVE ACTION

Initiative would result in significant penguin and shearwater habitat loss.  
Current process to operate a shuttle bus service is adequate.

Pedestrian and viewing setting NATURE PARKS, DELWP, 
BCSC, VicRoads

High - 
Moderate

Short to Mid term Summerland Peninsula Trails Master Plan completed - pending funding.

Redirection of South Coast Road traffic 
west of Phelan Bluff

BCSC, NATURE PARKS, 
DELWP, VicRoads

Moderate Mid  to Long term Summerland Peninsula Trails Master Plan completed- pending funding.

Habitat restoration works NATURE PARKS Moderate Mid  to Long term PPVC site in progress.

Shelly Beach car park NATURE PARKS, 
VicRoads, DELWP

Moderate Mid  to Long term Planning commenced, part of Parade boardwalks and stands planning.

Cat Bay carpark and visitor services NATURE PARKS, 
VicRoads, DELWP

Moderate Mid  to Long term Planning commenced, part of Parade boardwalks and stands planning.

New road alignment and bridge works 
(Ventnor Road realignment further 
inland between the Penguin Parade and 
Nobbies)

VicRoads, NATURE 
PARKS, DELWP

Low Mid  to Long term REMOVE ACTION

This action is considered a high cost and significant environmental 
impact for minimal gain.  Summerland Tracks and Trails Masterplan can 
be executed without actioning this item.

New Flynn’s Beach and Green Lake setting NATURE PARKS, DELWP Low Mid  to Long term New toilets completed. New beach access and boardwalks not 
commenced.

New Swan Lake boardwalk and 
interpretations features

NATURE PARKS, DELWP Moderate 
- Low

Mid  to Long term Not started.
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3 South Coast Road modifications for public 
transport and pedestrian use

NATURE PARKS, BCSC, 
DELWP, VicRoads

Low Long term Summerland Peninsula Trails Master Plan completed – pending funding.

New main road bridge works and habitat 
development (Ventnor Road realignment 
further inland between the Penguin 
Parade and Nobbies)

VicRoads, NATURE 
PARKS, DELWP, BCSC

Low Long term REMOVE ACTION

This action is considered a high cost and significant environmental 
impact for minimal gain.  Summerland Tracks and Trails Masterplan can 
be executed without actioning this item.

Northern coast pedestrian trail works NATURE PARKS, DELWP, 
VicRoads, BCSC

High - 
Moderate

Short to Mid term Summerland Peninsula Trails Master Plan completed – pending funding.
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